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25 March 1963

SUBJECT: Implementatlion of an Eangineering Study or
Change Proposal Procedure

TO : ALL SUPPLIERS

1. In order to provide more unlform procedures and mcthods betwaen
the various Suppliers with regard to expending Englneering effort and
fabrication of modification kits under our Time and Materlals and Cpen
Call type Contracts the procedures deccribed on the attachment hereto
are to be followed as closely as practicable.

2. 'These procedures wilill apply to work generated foxr USAF and the
Project and the required epprovals will be lssued by the respective
group ag provided in the .attachment.

3. Most of the procedures set forth in the attachment are presently
being follcowed in various degrees by the Suppliers therefore, to lnsure
more uniformity, it is requested that all Suppliers follow the proposed
procedures. If you have any questions, please do not hesitate to contact
us.

Sincerely,
SIENED
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Distribution: Cy 1 - CD/OSA ~ Auth. Book I

2 - Firewell

3 -

) TR

2 - M-Honeywell (Florida)
= M=H 1l (Minn.
e (s

YA

Approved For Release 2006/11/11 : CIA-RDP81B00961R000100130190-8



Approved For Release 2006/11{:t ¢ 'c;;x rRDP81B00961R000100130190-8
‘n a5k

ik d b o

ENGIITEERING, CHANGES AID SERVICE BULLETTINS

(ne rmproesae of il is mrocedure 1s Lo mrovida e unilform zothod for
cecording engdneering effort end chonges o aireraft and
sseciated thercto. This orecccdure 1o establiched to provide thoe
d Prejects Heodquarters with the necescary informniicn to evaluate end
c ns resarding changes prepecod or unds censideration Lfoxr adeotion,
and to cilect poecsonry coordinatica with ell Intorcsted apgéncics.

This preccedura covers Eanglncering Studics end Changoe Propocals
eilecting aireraft, aircerafy cquirment, suznort equirmont and asczsociatcd
matoriel, and the icsuance of Service Bulletins resulting £rcm cuch prososala.

3. Definditicnz:

2. Dagl-cering Study - The term "Ingincering Study” as used hercin
- 18 any prorozal to acecs: >11.,h desipn or developmont oeffort Tor the purses

of urri*nng at a rijor modification; advancing the state-of-the-art; dovelen~
~ing new coudrnent; protoiyplang fixes for service revealed deficiencies, cte.,
but not L.cluu.mg rcutine engineering of anli-plant, materisl cubstitution
or product Immiovement nature.

. Chanr;e Prorozal - The tern "Cl:ange Promooal" ag used herein
refe" 1o any wrososal 1o acecrmplich o« '.x.r: to an article. The Chonoo
repccal will zul*:. in a Service Luwililia w2ich gorves as a record of the
change and pre..cribea the xethod of accexpliching the change..

¢. Service Bulletin - Tae term "Sorvice Dullctin® as uced hercin
_refers Yo a tuslication releasced by the contractor which outlines the crmes
ncthod of accezpliching a change to en article step~by-step includinz eny
rk.cuin...c;fc for rarts and the disposition of raioved parts. The Service
DulZctia is norzally but not nccesserily the recult of a Change Propozal.

L, mitinticn of Promocals:

a. Tae Lo "fincc*'ing Study shall bte initicted by the coambractor, in
propocal Zorm, either on his oum initiative or at the vequest of Project
Headouvarters or the WSPO. Thais promosal will bo used by the coatractor to
gubmiv inforraticn such as estimated duratica of effort, inforrmal coiirate
of cost and other information that will raterielly acsist the approviang
agzicy In mnliing decisicns regaxding the mroroczl. Anproval of an Engincer-
Lz Study wili norzally but not nccm..,arily lead to developzont and subsdosion
ol & Chanrse Provocael. This doos nob moan 'tha.'i: & Chanrze Proposal will alwayo
Lo preceded by cn Eagineering Study.
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b. The Chinge Propocal chall be initlated Ly the Contrmcror cither
on hig own inIVintive or ot the request of the Project Neadquarters or WSPO.
Thic proposal will be used by the contractor to subadt his recormeondod i
to a knowa deficicney. It will includc such icctors og mierinls involved,
cotimate of cect, wothed of acccaplishing the chrnse and any other infTorzatica
considered uaseivl to the approving ageaey in evaluating the desirebility of such
change and to cifTect the necessary coordination prior to cymroval.

€. Both Englnecering Studies and Change Promnosals will be forvarded
dircet to the Contracting OfPicer at Project Ecadguarters or the WSPO. At
the time a propeszl 18 requested by the buying agency, the contractor will be
cavized in the fullest possible detaill of %he desired content and type of
rronocal.

d. Ezergency cases requiring fmmmedicte setion Lay be reported by
vire, or telephone, within security limits, dircet o Project Headquarters
or the WSPO. Imergency cases so submitted skil be confirred by subaitting
& proposal clearly ideatified as confiraing cergeney action previously taken.

, e. The price contractor shall subzit proToszals on equiyzent fabri-

cated or pubcontracted by hia. The method of obtai ning informaticn end approv-
ing proposals on subject equipment shall be as the Prime contractor resolves
with his subcontractors. :

£

5. Apvrovel of Proposals:

Approvel of a mroposal and ead item cffectivity will be made by
Project Headquorters and/or the WSPO individuslly by letter authorizetion
subsequent to proger coordination. In the case of Joint task, approvel ox
Alsopproval will be ccordirnsted between Projecct and the WSPO. Approval may
be given verbally but will alwvays be confirmed 1in writing. Approvael ol a
rroposal will bo the contractor's cuthority to cbiain spares requirezents from
the depot and to wrocure and/or fabricate agaiact the requirement. Tais action
will be irredistely cciPirmed by the icsuznee ¢? a ¢l from the depot agrinot
the applicable contract. . :

, 6. TFour coples of the proposal will be sutinitted to Projeet Headquarters

or the WSPO or both. Provosals afiecting cquirzont applicable to cnly one

agencey will be submiticd to that ageney only. Propecals affecting both

egencies will be submitted cirmltarcously to both agencies, and one copy of

the prorzosal will be submitied to the respective Depots. Proposals will be

Prepared cn a leczlly reproduced form containing the following information in

- the order outlincd. (See attachment 1).

a. ¥Firm nome end address.

b. Title will be either "Engiracring Stucy” or "Change proposal.”

¢. Yrroposal Number - Each type of proposal will be numbered serielly ?

' and iaentiried with a contractor prefixz. The nuzber will serve to idcutify
the provosal with the controctor, the type of yroposal and the rarticular
proposzl. (For cxample: Englncering Study - LAC #2 or Change Proposal -
P. E. #23). Revisicns %o = previously cubmitted propozal will have the carme
mmber as the oxrdiginal rropocal followed by a dach nuxber. (Fbr cmrales
“ireen - Change Proposal #16-1). .

CTpnry
o .SL%ﬁLE L |
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d. Tac dxte submiited will be providod.

C. Thﬁ rome o the mjor cormenent 7 111 be supnlied for lorpe com-
alef cad itcrns such oo aircrai™ or i . a” the ceomloie article JZor sraller

ecommponenta such as radfos, instruzents, cic. The rodel or type designation,
wreferably governuent assigaed 1 aveilidle, will be shown.

: £. Lowest ecrmonent - Furnish t‘ne most comlete practical decerintion
oF the lowest coononcut affected by the chango.

Inture of Provocal - Thils is one of the nost Inmoreaut maris of
oncoal.  Give a aull dQJCI'.LJ ion of what the preposal entails, vhnt

cthe propo

equizzent 1 involved, and what Locilities ere required. Any {ligas weot
reguirements rmust be roflected. This 1s not o be conatrued es reguiring
dctalls cuch ag "change AN 3 bolts to AW 4 boltz" but sufficient information
vill Le Durniched to permit the epproving agensy to fully evaluate the scopa

of the propocal.

or
(W)
v,
i
vy

. Reacca for Propocal -~ Thig is agrin an eiromely lomorxtant noart
of the proposzl. Here will be reflected the ri:axzon the proposal 1z belng
gubt=ittced, wkhat the mreposal will accerlich, end what the eflect wild be 1P
the pr”«zoqa.l is not adopted. If the nroposal 18 taced on unsatislaciory rooris
or ficld service roports, that fact will be stated listing the roporis involved.
When the pronozal is the result of a coxmmmicationr from Project Headguarters or
the WSPO, that fact will be stated ldentifying the letter, telegrnm, ox other
co*&*unicution.

1. Estirated Cost ond Time Involved - An estinate of the cogt and
time to ccaumlicee the scepe of work of the pronocel will be included. Tails
estixate 1s Tor planning purposes and will not ve binding ugon the contractor.

j. Zstinated Cost for Kits or Parts - On Change Proposals involving
a kit, the e .;,Mi.cd. cost of the kit will be included 12 avallable. The
propocal will not be delayed to doevalep thic cost, furthexrore, these coot
estiraies are for plenning and will nct be binding upoan the contractor.

k. ZTieus AZfccted - The countractor will list the following items and
indicate thoce afxccted, 1f any.

(1) Safcty.
¥eoion Effectiveness.
PerZormmuace.
Coorating Proceédure.
Wedpght or Welgnt and Balance.
izintenance Procedures. A
Irterchongeability. ’ '
Service Life.
Tools and Supporb Equiw..nt.
D‘IJ«

Fod ot i N~

OO O3 W =W D
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Pilots Landbool.
Maintennnce Handboolz,
Overhaul Handboolk,
Paxts Catalog.

.

N N S S ?

<

s
(
(

1. I"im-houra to accommlish - The centroctor will indicate the
ran-hours Lo accemialich a Caznge Propocal mad the recemmonded lcvel of
ccconmiichizent as oporating activity, ficld xmaintenance, Or overaaul.

PEVEN ,\ 't S

. Source of Parts - Tac source of parts for kits vill be chown as

coabractor, veandor, or fdr Force Turaished.

Ze o % f‘m..ilnbili‘tz The c_proxirate date kits will be availoble
wvill e givea.

o. Srare Parts AfPTected - A1 crare parts vhich will be affected by
the proposal Lust be listed togetker with the reccrmended dispositica. A

T. Minirmum Reguircrents:

Engincering Studies will contzin the £irct nine listed items (a. thru
i.) o2 infermotion as a ninfmea. Change Progosals will ceatain the firot ten
listc\. itczs (a. thru §.) as & minfmm, A1l reonining inforration licted rust
be furnilchced before Change Promcesals are incorrorated as Service Bulleting.
Service Pullctizs publirhed a5 a result of adoption of a Change Proposal will
reflect the Tollowing nforwation:

Authority for Issue: Choange Prozocal No. - Approved .
(Insexrt date of Cammmicaticn approving the Change Propocal).

8. fzsiroment of Priority:

Contractor will recoxmend the priority of effort to be essipned to a
Chenze Prozosal at the tice of submissica. The approving authority will assipgn
the level of priority at the tize of epproval. Priorities will be defined as
‘7'0110\ S

a. Exergency - Effort to preclude alreraft grouiding or to 1ift an
aireraft groundirg or restriction seriously affecting combat r@adiness or
missica ascccexplishment.

b. Urgent - Improve mission accorplishmont or effectiveness end/or
<o correct situations bordering on safety of flight.

c. Routine - Product improverent and corrective type items.
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" Company Mame - ENGINEERING STUDY |
CHANGE PROPOSAL Proposal lNo.
DA AFFECTS: wseo (]  mrogeer [
NAME OF MAJOR CCIPONENT PART OR LOWEST SURASSIZBLY PART NO. & MODEL OR TYPE|

TITLE OF PROPCSAL:

NATURE OF FROPOSAL:

REASON FOR PROPOSAL:

AT WA AL SR T Ll 1 WV R AT LR L RN T L AT S s iy At

§
¥
i
4
i
STRMATED COST AND TIME mvom‘:pw ;
ES ADDI"‘IONAI. FUIDING REQUIRED: e ¢ i
cp ESTIMATED COST FOR KITS OR PARTS:
ADDTITIONAL FUNDING REQUIRED:
ITEMS AFFECTED BY PROPOSAL:
Safe tY Mission Perform.; Oper atin Inter- Weeght or Loals & Mna;?,te- SMV‘: Lisht ﬁdalu?t:
tivoness ance P"°°°d“’§ C;‘l;ﬂ%:' véa'g:wtcg Eai‘:gffoxt Procedur e Hf Manual Mm:ar
] ] ] [ ] | | 1
EST. MAN/HRS. REQ'D. TO ACCOMPLISH CHANCE IN FTELD
SOURCE OF PARTS FOR KIT AVATTABYTLITY WEEKS AFTER APPROVAL
DISPOSTTION OF SPARES AFFECTED
INITIATED BY: SF'”&' APPROVED:  WSPO ]
el
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